HOW TO PREPARE
FOR
COMPLIANCE, SAFETY and ACCOUNABILITY (CSA)
MANAGERS
· Know your CSA score before the federal government tells you what it is by sending your company a warning letter. 

· Update your Motor Carrier Census Form (MCS-150).  Some of the information on this form is used to calculate your fleet’s CSA score.

· Every violation documented by law enforcement affects the entire fleet’s score. Make sure your drivers understand the consequences.

· Document all violations and store the documents where they cab be quickly retrieved. If you discover that your score has been hurt because FMCSA had inaccurate data, you won’t be able to do anything about it unless you can produce the correct data.
· Educate your drivers and staff about CSA. Train your drivers to reduce the number of unsafe incidents.

· Review the Safety Measurement System (SMS) methodology to  make sure you understand it.

· Join NorthAmerican Transportation Association to stay up-to-date on CSA news and information.

DRIVERS

· Know and follow the safety rules and regulations.
· Become familiar with how FMCSA will assess violation points under CSA.

· Become knowledgeable about the new Behavior Analysis and Safety Improvement Categories (BASICs).

· Keep copies of all your inspection reports. Every inspection affects your company’s score.

· Violation that fall under the “Unsafe Driving” and “Fatigued Driving” BASICs are heavily weighted (more points) and will flag your carrier for intervention (DOT audit) quicker than other types of violations. Take extra special care to avoid them.

· No news is good news. Law enforcement officers won’t be giving out “brownie buttons” for safe drivers who have all of their paperwork in order, but a “clean inspection” could very well offset violations against you.
